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Coral Springs Improvement District

December 8, 2014

Board of Supervisors
Coral Springs Improvement District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Coral Springs
Improvement District will be held on December 15, 2014 at 4:00 p.m. at the
District Offices, 10300 NW 11" Manor, Coral Springs, Florida. Following is the
advance agenda for the meeting.

1. Roll Call
25 Approval of the Minutes of the November 17,2014 Meeting
3. Audience Comments
4. Staff Reports
A. Manager — Ken Cassel
o  Wells #4 & #7 Update
B. Engineer — Troy Lyn (Report Included)
C. Department Reports
¢ Operations — Dan Daly
» Utility Billing Work Orders
» Air Conditioning Maintenance Plan
o  Water — Ed Stover (Report Included)
e Sewer — Tim Martin (Report Included)
o Stormwater — Randy Frederick (Report Included)
¢ Field - Stephen Seigfried (Water Break Report Included)
e Human Resources — Jan Zilmer
e Motion to Accept Department Reports
D. Attorney
S8 Approval of Financial Statements for November 2014
6. Supervisors’ Requests
7. Adjournment

Any supporting documents not included in the agenda package will be
distributed at the meeting. If you have any questions prior to the meeting,
please contact me.

.\'.i,l{curcl ¥

IKenneth Cassel/sd
District Manager

cc:  Stephen Bloom Randy Frederick Kay Holmes
William Capko Troy Lyn Beverley Servé
Dan Daly John McKune Ed Stover
David McIntosh Jodi Silverbloom Shawn Frankenhauser

10300 N.W. 11th Manor ¢ Coral Springs, Florida 33071 ¢ (954) 753-0380 ¢ Fax (954) 755-6701
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MINUTES OF MEETING
CORAL SPRINGS IMPROVEMENT DISTRICT

A regular meeting of the Board of Supervisors of the Coral Springs Improvement District
was held on Monday, November 17, 2014 at 4:00 p.m. at the District Office, 10300 NW 11t
Manor, Coral Springs, Florida.

Present and constituting a quorum were:

Martin Shank President
Theodore Mena Vice President
Duane Holland Secretary

Also present were:

Kenneth Cassel District Manager
William Capko District Counsel

Dan Daly Director of Operations
Kay Holmes District Accountant
Troy Lyn District Engineer

Jan Zilmer Human Resources
David McIntosh Director of Utilities
Ed Stover Water Department
Joe Stephens Water Department
Alvan Jones Water Department
Tim Martin Wastewater Department
Randy Frederick Drainage

Steve Seigfried Field Superintendent
John McKune Consultant

Rick Olsen Globaltech

Tyler Davis Globaltech

The following is a summary of the minutes and actions taken during the November 17,

2014 CSID Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Cassel called the meeting to order and called the roll.
SECOND ORDER OF BUSINESS Approval of the Minutes of the October
20, 2014 Meeting

Mr. Shank stated each Board member received a copy of the minutes of the October 20,
2014 meeting and requested any corrections, additions or deletions.

There not being any,

Unapproved Minutes



November 17, 2014 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the minutes of the October 20, 2014 meeting were approved.

THIRD ORDER OF BUSINESS Audience Comments
There not being any, the next item followed.

FOURTH ORDER OF BUSINESS Work Authorizations
A. Work Authorization #100 for WTP and MF Acid Pump Replacement
Mr. Lyn reviewed the work authorization, which is for the purchase of two new pumps

and to make modifications inside the existing skids. The total cost of the work authorization is

$12,667.60.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Work Authorization #100 was approved.

B. Work Authorization #101 for Wells #4 & #7 Construction
The Board reviewed Work Authorization #101 for the purchase of two new wells to

replace Wells #4 and #7 at a total cost of $970,640.61.

On MOTION by Mr. Shank seconded by Mr. Holland with all in
favor an amount of $450,000 was approved to begin the well
drilling portion of the project associated with Work Authorization
#101.

C. Work Authorization #102 for Restoration of Canal Banks #1 through #5
Mr. Olsen reviewed Work Authorization #102 for the canal bank restoration project in the

amount of $2,460,221.77.

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor Work Authorization #102 was approved.

Mr. Olsen reviewed the project schedule. Work will commence February 23, 2015 on
three sites. They are unable to get on the golf course site until May 1, 2015. Mr. Mena

suggested contacting the Coral Springs Forum to write an article about the project.

FIFTH ORDER OF BUSINESS Consideration of Budget Amendments for
Fiscal Year 2014
A. Resolution 2015-1, Amending the General Fund Budget
Ms. Holmes reviewed Resolution 2015-1, which reappropriates revenues and

expenditures for the Fiscal Year 2014 general fund budget.
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November 17, 2014 Coral Springs Improvement District

On MOTION by Mr. Holland seconded by Mr. Shank with all in
favor Resolution 2015-1 was adopted.

B. Resolution 2015-2, Amending the W&S Fund budget
Ms. Holmes reviewed Resolution 2015-2, which reappropriates revenues and

expenditures for the Fiscal Year 2014 water and sewer budget.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Resolution 2015-2 was adopted.

SIXTH ORDER OF BUSINESS Staff Reports
A. Manager — Ken Cassel
e Update on Riverside Drive and Atlantic Boulevard
Mr. Cassel reported he met with the County. The County is working on the intersection.

Modifications are being made to the pipe. The County is doing all the work and they expect to
have everything completed and the road repaved before Thanksgiving Day. The District will pay
for its portion of the pipe, but all other costs will be paid by the County. The District is also
requesting they submit plans for a stormwater permit because they are modifying the drainage

structure.

e Consideration of Sponsorship for the City of Coral Springs
Martin Luther King, Jr. Celebration
Mr. Capko advised the Board that this type of event does not have anything to do with the

responsibilities and duties of the District. It may lead to an Auditor General comment about
using public funds for events not associated with the District directly.

No action was taken by the Board.

e Contract Renewal with Philips & Jordan for Disaster
Debris Removal

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the contract renewal with Philips & Jordan was approved.

B. Engineer — Troy Lyn (Report Included)
Mr. Lyn reviewed the Project Status Report, a copy of which is attached hereto and made

a part of the public record. There was a presentation on Raw Water Quality Fouling of Sand
Strainers/Cartridge Filters.
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November 17,2014 Coral Springs Improvement District

C. Department Reports

e Operations — Dan Daly
» Utility Billing Work Orders
The above item is for informational purposes only. Mr. Daly reported NSID is working

on converting utility billing data so they can do their own billing.

e Water — Ed Stover (Report Included)
A copy of the report was included in the agenda package and is attached hereto as part of

the public record.

o Sewer — Tim Martin (Report Included)
A copy of the report was included in the agenda package and is attached hereto as part of

the public record.

e Stormwater — Randy Frederick (Report Included)
A copy of the report was included in the agenda package and is attached hereto as part of

the public record.

e Field — Stephen Seigfried (Report Included)
A copy of the report was included in the agenda package and is attached hereto as part of

the public record.

e Human Resources — Jan Zilmer
There being no report, the next item followed.

e Motion to Accept Department Reports

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the department reports were accepted.

D. Attorney
Mr. Capko reported the Governor will likely change his Chief of Staff, which may help

with local legislation. He noted Commissioner Daley spoke about wanting more oversight and
pursuing legislation to accomplish that. The deadline for filing a local bill was today, but they
extended it until the end of the week for the District in case the Board wants to pursue any bills.

Senator Ring is currently the Legislative Delegation Chairman for Broward County.

Unapproved Minutes 4



November 17, 2014 Coral Springs Improvement District

SEVENTH ORDER OF BUSINESS Approval of Financial Statements for
October 2014
Ms. Holmes reviewed the financials.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the financials were approved.

EIGHTH ORDER OF BUSINESS Supervisors’ Request
There not being any, the next item followed.

NINTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the meeting was adjourned.

Kenneth Cassel Martin Shank
Assistant Secretary President

Unapproved Minutes 5
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Globaltech, Inc.
CSID Engineer’s Report
December 5, 2014

PROJECTS UNDER CONTRACT

WA # 85 Above Ground Diesel Fuel Tank for North Blower Generator — In closeout
¢ Building Department permit closed out and certificate of completion issued on 12/3/14.
e Mine leak in ball valve connection in fuel fill line was repaired by Glasgow. Leak was contained
in cabinet.
e Globaltech is currently in the process of assembling the record drawings, operations and
maintenance manual and certificate of completion for closeout of projects. Training session to
be performed by Glasgow.

WA # 87 Well 6 Wellhead Improvements — In progress

e Prepared and submitted record drawings and O&M manual to CSID.

e Bacteriological samples taken and cleared. Applied for Broward County Health Department
(BCHD) clearance. Met with BCHD site inspection. Received BCHD Clearance.

e Building department final for structural, mechanical and electrical. Final for landscaping and
fencing pending.

e Well available for use but waiting for overall final from building department to place in regular
rotation.

WA # 88 WWTP Influent Screen - In progress
e Screen on order. Waiting on submittals from manufacturer which is anticipated to be received in
early January 2015.

WA # 92 Raw Water Quality Fouling of Sand Strainer/Cartridge Filter Evaluation — In closeout

e Presented results to Board.

o Filter test board place on Well 5 after gravel pack was completed. Filter fouled within two days.
However, material collected on filter is different and not as thick. Specific capacity appears to
be stabilizing.

e Handed off test filter board to staff for future use.

WA #93 Wells 4 & 7 Design & Permitting- In closeout
e City of Coral Spring approved easements on 11/25.
e Project in closeout.

WA # 94 Comprehensive Well Reliability Evaluation — In progress
e Continuing to update hydraulic model.

WA # 95 Raw Water Main Removal from Coral Springs Drive Bridge — In progress
e Received Broward County Highway Construction and Engineering Division (BCHCED) plan
approval.
e Subsequently preparing documents for construction permit from BCHCED.



e Anticipate construction 1/12/15 pending BCHCED permit.

WA # 96 WWTP Capacity Analysis Report — In progress
e Draft CAR submitted to staff for review. Met with staff to receive comments. Preparing final
CAR.

WA # 97 Well 5§ Flow Meter — In progress
e Equipment order. Awaiting equipment to start project.

WA # 98 Storm Water Site Development Criteria — In progress
e Met with staff to review issues.

WA #99 DIW Effluent Pumps 2 and 3 modifications — In progress
e AME is under contract. First pump is scheduled to be removed Dec 9.

WA #100 ROWTP MF Acid Pump Replacement — In progress
e Pumps on order. Waiting for equipment.

WA #101 Well 4R and 7R Construction — In progress
e Only half of project approved. Installation of above ground equipment to be discussed with staff.
e Driller under contract. They are working on preparing submittals, ordering equipment, and
obtaining drilling permits.

WA #102 Canal Bank Restoration Construction.
e Maintenance of Traffic plan being coordinated with regulatory agencies. Contracting with Metro
(subcontractor). Preparing Bonds for project.

PROJECTS PENDING
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W
IR AMERICA

iR CONDITIONING

HEATING & REFRIGERATION LLC

SALES * SERVICE + INSTALLATION « CONTRACTS « DUCT CLEANING
12550 NW 39 ST. Coral Springs FI. 33065
Palm Beach: 561-477-1553 « Braward: 954-255-0384 « Toll free: 866-736-7247 « Fax; 561-477-1563
Emergency 24 hr.: 561-901-8000 » airamerica1@belisouth.net » www.airamericaac.com

Commercial Maintenance Plan For
Coral Springs Improvement District

Quarterly maintenance on (18) Eighteen A/C Systems

Receive 10% discount on all air conditioning repairs
Receive Priority Service

1. Clean Filters 11. Perform Heat Test

2. Check temperature difference ‘ 12. Check evaporator coil

3. Check safety switches 13. Check accessible duct work
4, Measure amps on evaporator Motor 14, Inspect condenser coil

5. Measure amps on condenser fan motor 15. Install algae tablets

6. Clear drain lines 16. Check freon (add up to 2 Ibs.)
7. Check refrigerant pressures 17. Check balance of motor

8. Thermostat Calibration 18. Check voltage

9. Tighten all electrical connections 19. Inspect blower

10. Lubricate motors, if applicable 20. Adjust fan bel, if applicable

Mold Is a natural occurring event in Florlda. As such please be aware we do not carry insurance for
or assume liability for damage caused by mold.

This contract includes labor to install any minor parts needed during the preventative
maintenance check. This contract DOES NOT include any parts or labor other than specified
above. Labor must be during our normal working hours, 8 am - 7 pm Monday through Friday, 8
am - noon Saturday, holidays excluded.

The equipment covered under this agreement must be in a condition satisfactory to Air America.
Pre-existing equipment deficiencies will be noted during the first inspection. Customer may either
authorize Air America to correct any deficiencies noted at the quoted prices, or elect not to repair.

This agreement is not a guarantee or warranty for the operation or performance of the systems.
Nor is it a warranty from any clogged drain lines or damages caused by such.

Contract Amount:  $2025.00 / $506.12 per visit Contract Date:12/1/14 Expires 9/30/15

Company Rep: Frank Labombarda _11/18/14 Accepted By:



CORAL SPRINGS IMPROVEMENT DISTRICT
BOARD MEETING NOTES--DECEMBER MEETING
WATER TREATMENT PLANT

All major work at Well #6 has been completed, including the fencing and landscaping. Well is up and
running, but awaiting Global Tech to finish instrumentation issues.

Well #2 went down on Nov. 24th. We found the motor had burnt out. We had AMPS replace both the pump
and motor we had in surplus (well 6). Both were tested and okayed for use, installed, and we are now
awaiting the Bac't results.

Leaking pan in AC mechanical was replaced, but leak is still occuring. Laz and CH2 were notified.



Coral Springs Improvement District
Wastewater Department Report

December 2014 Board Meeting

Ongoing Projects
Global Tech is progressing with the following approved work authorizations:
WA # 85 - Replacement above ground diesel tank/Sidewalk drainage

e Globaltech is currently in the process of assembling the record drawings, operations and
maintenance manual and certificate of completion.

WA# 88 - Replacement of Influent Bar Screen

e Bar screen has been ordered. Globaltech waiting on submittals from manufacturer.

WA# 96 - WWTP Capacity Analysis Report

e CSID and Globaltech met to review draft CAR. Final CAR has been prepared and sent to CSID for

review.
WA# 99 — Deep Well Pumps 403 and 404 Modifications

e First pump is scheduled to be removed Dec 9", 2014. FDEP has been informed on the work to
P403 and P404.

Operations
Digester #1 outside tank is out of service for replacement of broken diffusers.

e CSID and Xylem staff had a conference call on November 19%", 2014 to discuss
recommendations. CSID has decided to install a different type of diffuser in Digester #1 outer
circle. CSID staff negotiated a 50% reduction in price for the new diffusers. Installation is set

for the week of December 8™, 2014.
Plant C is being taken offline for annual maintenance.

o De-watering of tank has been completed. CSID staff is finishing up with cleaning contract.



Coral Springs Improvement District
Drainage Department Report
December 15, 2014 Meeting

The section of fence to be replaced at pump station #2 is completed. The service
provided by NDR, the contractor for this project was efficient and highly professional
and would consider for any future projects.

The R.O.W. project behind the 5 homes on 82™ Avenue is progressing slowly because
of weather and some other issues but should be completed before the board meeting.
The outfall repair project at pump station #1 is still waiting for permit from
S.F.W.M.D.



Water Breaks

Date

Address

10/4/2014 627 nw 105th dr.
10/5/2014 8864 nw 21st ct.
10/5/2014 10805 nw 21st pl.
10/7/2014 12179 nw 10th ct.
10/7/2014 1680 nw 93rd terr.
10/7/2014 11251 nw 21st st.
10/8/2014 603 nw 99th terr.
10/9/2014 1946 nw 85th dr.
10/9/2014 11322 nw 10th pl.
10/9/2014 11368 nw 18th manor
10/10/2014 11275 nw 21st st.
10/12/2014 8897 nw 21st ct.
10/13/2014 8769 nw 19th st.
10/14/2014 10945 cypress run circle
10/14/2014 11459 nw 18th manor
10/14/2014 11375 nw 19th dr.
10/15/2014 10353 nw 6th ct.
10/15/2014 10805 nw 21st pl.
10/16/2014 1444 nw 112th terr.
10/16/2014 224 nw 107th way
10/19/2014 1762 nw 82nd ave
10/20/2014 1880 nw 107th terr.
10/21/2014 353 nw 107th ave
10/21/2014 1999 nw 94th ave
10/22/2014 2109 nw 87th terr.
10/22/2014 1403 nw 87th terr
10/24/2014 10400 block atlantic bivd
10/28/2014 1648 nw 85th dr.
11/4/2014 612 nw 111th terr.
11/4/2014 10715 nw 18th ct.
11/5/2014 8868 nw 3rd pl.
11/6/2014 8499 nw 1st st.
11/7/2014 8393 nw 17th ct.
11/10/2014 8825 nw 18th st. ( street crossing )
11/12/2014 9779 nw 3rd manor
11/12/2014 371 nw 104th ave
11/13/2014 377 nw 105th dr.

A-G-M

G
A
driveway

QYo eeeEREOPEPOO00PPPPO0OPPO00PPFTPPO0O00> PO

Service Main
Line Line

HoM M M M X M X X X X X M X M X X X M M X X M X X X

¥ X X X X X X X X x

recent date
meter finished
change

X

10/4/2014
10/5/2014
10/6/2014
10/7/2014
10/7/2014
10/8/2014
10/8/2014
10/9/2014
10/9/2014
10/10/2014
10/10/2014
10/13/2014
10/13/2014
10/14/2014
10/15/2014
10/15/2014
10/16/2014
10/16/2014
10/17/2014
10/17/2014
10/20/2014
10/20/2014

10/21/201

10/22/2014
10/22/2014
10/23/2014
10/24/2014
10/29/2014

11/5/2014

11/5/2014

11/6/2014

11/7/2014
11/10/2014
11/12/2014
11/13/2014
11/13/2014
11/17/2014
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Coral Springs
Improvement District

Financial Reporting
for
NOVEMBER 2014

December 15, 2014
Board of Supervisors Meeting



Coral Springs Improvement District

Balance Sheet
All Fund Types and Account Groups

November 30, 2014

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
ASSETS
Cash & Cash Equivalents:

Checking Accounts $ 4926066 $ 10,010,279 $ - $ 14,936,345

Cash on Hand . 500 B 500

Money Market Accounts 4,067,286 7,105,181 - 11,172,467

State Board of Admin. (Net) - - - -

Certificates of Deposit 260,927 257,486 - 518,413
Restricted Cash - - - -
Restricted Invastments - 5,108,198 - 5,108,198
Accounts Receivable - 1,320,980 - 1,320,280
Unbilled Utility Revenues Receivable - 713,794 - 713,794
Accrued Interest Receivable 2,877 3,729 - 6,606
Due from Other Funds - - - -
Due from Other District-Trash Bond 2,500 2,500
Prepaid Expenses 32,075 315,996 . 348,071
Land - 361,739 553,200 914,939
Easements - 394,998 - 394,998
Meters in Field (Net) - 1,501,202 - 1,501,202
Machinery & Equipment (Net) - 445,679 671,640 1,117,319
Imp. Other than Bldgs (Net) - 59,657,394 6,688,223 66,345,617
Buildings (Net) - 181,466 - 181,466
Construction in Progress - 287,995 - 287,995
Total Assets $ 9,289,231 $ 87,669,116 $ 7,913,063 $ 104,871,410




Coral Springs Improvement District
Balance Sheet
All Fund Types and Account Groups

November 30, 2014

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
LIABILITIES
Accounts Payable $ 26,981 101,718 § - 3 128,699
Contracts Payable - - - -
Retainage Payable - - - -
Accrued Int Payable-2007 Series - 989,077 - 989,077
Accrued R & R Reserve - - - -
Accrued Wages Payable 9,653 64,365 - 74,018
Accrued Vac/Sick Time Payable - 173,408 - 173,408
Pension Payable - - - -
Utility Tax Payable - 56,130 - 56,130
Payroll Taxes Payable - - - -
Deposits 10,000 541,565 - 551,565
Due to Other Funds - - - -
Net OPEB Obligation - 180,650 180,650
Bonds Payable - 43,255,000 - 43,255,000
Bond Discount-2007 Series - (690,771) - (690,771)
Deferred Loss (2002 Serles) - - - -
[Total Liabilities 46,634 44,871,142 - 44,717,776 |
FUND BALAN POSITI
Fund Balance:

Unspendable 32,075 - - 32,075

Assigned/Unassigned 9,210,522 - 9,210,522
Net Position - 42,997,974 - 42,997,974
Investment in GFA - - 7,913,063 7,913,063
[Total Fund Balance / Net Assets 9,242,597 42,997,974 7,913,063 60,153,634 |
Total Liabilities &

Fund Balance / Net Assets $ 9,289,231 87,669,116 $ 7,913,063 $ 104,871,410




General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

Coral Springs Improvement District

For the Period Ending November 30, 2014

Prorated Actual
Adopted Budget 2 Months Variance
Budget Thru Ending Favorable
FYE 2015 11-30-14 11-30-14 {Unfavorable)
REVENUES:
Assessments (Net) $ 1,781,795 $ 177174 § 177,174 % -
Permit Review Fees 1,000 167 600 433
Interest Income 2,400 400 1,170 770
Unrealized Loss-SBA B - - -
Shared Personnel Rev. 30,116 5,019 5,019 -
Miscellaneous Revenue - - E -
Carry Forward Assigned Funds 2,096,635 - - -
| Total Revenues 3,911,946 182,760 183,963 1,203 |
EXPENDITURES:
Administrative
Supervisor Feas 7,200 1,200 1,200 -
Salaries/Wages 103,253 15,885 18,748 (2,863)
Special Pay 249 - - -
FICA Taxes 8,451 1,300 1,524 (224)
Pension Expense 10,325 1,588 1,780 (192)
Health Insurance 25,097 4,183 4,602 (419)
Workers Comp. Ins. 297 50 31 19
Engineering Fees 27,600 4,600 12,072 (7,472)
Aftorney Fees 36,000 6,000 4,152 1,848
Special Consulting Services 50,000 - E -
Annual Audit 7416 5,348 5,348 B
Actuarial Computation-OPEB 435 - - E
Management Fees 50,923 8,487 8,487 -
Communications-Telephone 2,961 494 494 E
Postage 636 1086 106 -
Printing & Binding 2,520 420 420 -
Building Rent 12,000 2,000 2,000 -
Insurance 4,140 690 60 630
Legal Advertising 2,200 367 185 1682
Contingencies/Other Current Charges 1,200 - - -
Fire & EMS Assessments 10,880 10,880 9,650 1,230
Technology Expanse 26,000 4,333 4,333 -
Digital Record Management 10,000 - - -
Office Supplies 5,600 933 1,208 (275)
Dues, Subscriptions 7,500 175 175 -
Promotional Expenses 3,600 - - -
Capital Outlay - - - -
[Total Administrative 416,483 69,039 76,575 (7,636)]




Coral Springs Improvement District

For the Period Ending November 30, 2014

General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

Prorated Actual
Adopted Budget 2 Months Varlance
Budget Thru Ending Favorabte
FYE 2015 11-30-14 11-30-14 (Unfavarable)
Fleld Operati
Salaries and Wages 291,266 44,813 47,022 (2,209)
Special Pay 1,246 - . =
FICA Taxas 22,284 3,428 3,528 (100)
Pension Expense 29,128 4,481 4,702 (221)
Health Insurance 71,508 11,918 11,922 4)
Worker's Comp. Insurance 16,136 2,689 2,122 567
Water Quality Testing 3,600 600 822 (222)
Communications-Radios/Celiphones 1,380 230 149 81
Electric Expense 1,224 204 201 3
Rentals & Leases - - - -
Insurance 26,317 4,386 4,123 263
R & M - General 42,988 7,165 2,004 5,161
R & M - Culvert Inspection & Cleaning 125,000 B - B
R & M - Canal Dradging & Maintenance 50,000 - - -
R & M - Vegetation Management 50,000 - - -
Operating Supplies - General 525 - - -
Operating Supplies - Chemicals 132,844 22141 13,649 B,492
Operating Supplies - Uniforms 1,697 283 260 23
Operating Supplies - Motor Fuels 44,210 7.368 3,329 4,039
Dues, Licenses 2,790 428 428 -
Capital Outlay-Equipment 1,300 - - -
Capital Improvements 1,830,000 6,034 6,034 B
] Total Fleld 2,745,463 116,168 100,296 16,873 |
I Total Expenditures 3,161,946 185,207 176,5?0 8,337 |
Reserves:
Reserved for 1st Qtr Operating 450,000 75,000 - 75,000
Reserved for Projects & Emergencies 300,000 50,000 - 50,000
[ Total Reserves 750,000 125,000 - 125,000 |
| Total Expenditures & Reserves 3,911,946 310,207 176,870 133337
Excess Revanues Over (Under)
Expenditures & Reserves . (127,447) § 7,003 § 134,540
| Fund Balance Beginning 9,235,504 |
[[Fund Balance Ending 9,242,697 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2014

Prorated Actual

Adopted Budget 2 Months Variance

Budget Thru Ending Favorable

FYE 2015 11-30-14 11-30-14 (Unfavorable)
REVENUES:
Water Revenue $ 6467008 § 1077835 §$ 1,098,564 $ 20,729
Sewer Revenue 5,852,977 975,496 1,003,331 27,835
Standby Revenue 1,872 312 419 107
Processing Fees 12,000 2,000 3,860 1,880
Lien Information Fees 9,000 1,500 2,350 850
Delinquent Fees 45,000 7,500 8,920 1,420
Contract Utility Billing Services 53,314 8,886 29,225 20,339
Contract HR & Payroll Services 11,463 1,911 1,911 -
Facility Connection Fees - - - -
Meter Fees 1,000 167 625 458
Line Connection Fees - - - -
Interest Income-SBA - - - -
Interest Income-2007 Bonds - - 34 KE)
Interast Income-Other - - 2,044 2,044
Unrealized Gain (Loss)-SBA - - - -
Rental Income 57,583 9,597 9,597 -
Technology Sharing Revenue 22,000 3,667 4,333 666
Misc. Revenues 12,000 2,000 17,288 15,288
Transfer from R & R Fund 452,000 - - -
Carryforward Prior Yr Fund Balance 553,899 - - -
[Total Revenues 13,551,116 2,090,871 2,182,501 91,630 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2014

Prorated Actual
Adopted Budget 2 Months Varlance
Budget Thru Ending Favorable

FYE 2015 11-30-14 11-30-14 (Unfavorable)
EXPENSES:
Administrative
Salaries/Wages/Overtime 818,286 125,890 126,064 (174)
Contract Personnel - - - -
Special Pay 2,025 - - -
FICA Taxes 62,599 9,631 9,547 84
Pension Expense 81,827 12,589 12,075 514
Health Insurance 121,613 20,269 20,875 (406)
Workers Comp. Insurance 5,498 916 257 659
Unemployment Comp 3,000 500 - 500
Engineering Fees 24,000 4,000 2,000 2,000
Trustee Fees and Other Exp. 17,500 600 600 -
Attomey Fees 30,000 5,000 2,500 2,500
Special Council Services 35,000 - - -
Travel & Per Dlem 6,000 - - -
Annual Audit 11,100 8,022 8,022 -
Actuarial Computation-OPEB 3,315 - - -
Management Fees 76,385 12,731 12,731 -
Telephone 7,500 1,250 1,401 (151)
Pastage 58,000 4833 2,561 2,252
Prdnting & Binding 32,200 2,883 2,068 615
Electric 12,320 2,053 2,217 (164)
Rentals and Leases 3,800 833 446 187
Insurance 13,578 2,263 1,949 314
Repalr and Maintenance 17,600 2,933 1,600 1,333
Legal Advertising 3,000 500 436 84
Other Current Charges 19,500 3,250 1,715 1,535
Credit Card Merchant Fees 54,000 9,000 8,344 656
Technology Expense 60,000 5,000 2,515 2,485
Digital Record Management 20,000 - - -
Tollet Rebate 14,850 2,376 2,376 -
Office Supplies 8,400 1,400 1,940 (540)
Dues, Memberships, Etc 12,100 2,997 2,997 -
Promotional Expenses 8,705 - - -
Capital Outlay - - - -
[Total Administrative 1,641,701 241,319 227,056 14,263 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2014

Prorated Actual
Adopted Budget 2 Months Varlance
Budget Theu Ending Favorable

FYE 2015 11-30-14 11-30-14 (Unfavorable)
Plant Qperations
Salaries and Wages 1,564,428 240,681 219,074 21,607
Special Pay 2,594 - - -
FICA Taxes 119,679 18,412 16,581 1,831
Pension Expense 154,306 23,739 21,585 2,154
Health Insurance 287,520 47,920 47,567 353
Worker's Comp. Insurance 54,598 9,100 6,768 2,332
Waler Quality Testing 102,229 17,038 13,103 3,935
Telephone 7,740 1,290 1,208 82
Electric Expense 686,404 114,401 106,181 8,220
Rentals & Leases 6,400 1,067 1,742 (6875)
Insurance 233,556 38,926 33,573 5,353
Repair & Maint-General 708,861 58,072 21,388 37,684
Repalr & Maint-Filters for Nano Plant 53,835 4,470 990 3,480
Sludge Management-Sewer 234,589 35,008 23,144 15,954
Advertisment for Employment 6.000 - - -
Office Supplies 6,540 545 176 369
Operating Supplies-General 34,300 5717 8,680 (2.973)
Operating Supplies-Chemicals 460,436 76,739 51,566 25173
Operating Supplies-Uniforms 8,290 1,382 793 589
Operating Supplies-Motor Fuels 179,605 14,9687 425 14,542
Dues, Licenses, Etc.-IVW Permitting - - - -
Dues, Licenses, Ete.-Other 26,950 2,063 2,083 -
Capllal Outlay 554,195 - - -
Renewal & Replacement Expense 352,000 - - -
[Total Plant Operations 5,844,855 716,627 576,617 140,010 |




Coral Springs improvement District

Woater and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2014

Prorated Actual
Adopted Budget 2 Months Varlance
Budget Thru Ending Favorable
FYE 2015 11-30-14 11-30-14 {(Unfavorable)
Eleld Operations
Salaries/ Wages/Overtime 645,086 99,244 84,736 4,508
Temporary Help - - - -
Special Pay 1,731 - B -
FICA Taxes 49,351 7,692 7111 481
Pension Expense 64,509 9,924 9,278 646
Heatlth Insurance 142,212 23,702 22,132 1,570
Worker's Comp. Insurance 30,063 5,011 3,004 2,007
Naturescape Irrigation Serv 4,410 - - -
Telephone 12,000 2,000 1,656 344
Electric 112,305 18,718 19,217 (499)
Rent Expense - - 5,355 (5,355)
Rent Expense-SCADA 56,040 9,340 9,340 -
Insurance 41,490 8,915 4,916 1,899
Repair and Maintenace 198,666 341 26,313 6,798
Meters-Replacement Program 86,946 14,491 14,535 (44)
Meters-New Connections - - - -
Meters-Supplies 4,000 - - -
Office Supplies 1,200 200 353 (153)
Operating Supplies-General 20,500 3417 18,438 (15,021)
Operating Supplies-Uniforms 5,810 484 534 (50)
Operating Supplies-Motor Fuels 25,975 4,329 3,218 1,111
Dues, Licenses, Elc 2,694 1,118 1,116 -
Capital Qutlay 46,100 4,270 4,270 -
Renewal & Replacement 100,000 - - -
[Total Field Operations 1,651,088 243.864 245,522 {1.658)]
[Total Operating Expenses 9,137,644 1,201,810 1,049,195 152,815 |
Reserves:
Required Reserve for R & R 1,000,000 166,667 166,667 -
[Totat Operating Exp & Reserve 10,137,644 1,368,477 1,215,862 152,615 |
|Avallable for Debt Service 3,413,472 722,394 966,639 244,245 |
Debt Service
Brincipal
2007 Serles 1,125,000 187,500 187,500 -
Interest
2007 Serles 1,978,156 329,693 329,693 -
[Total Debt Service 3,103.156 517,193 517,193 -
Excess Revenues (Expenses) $ 310316 §$ 205,201 $ 449,446 $ 244,245
[Net Assets Beginning 42,548,528 |
[Net Assets Ending $ 42,997,974 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending November 30, 2014

Prorate« Actual
Adopted Budget 2 Months Varfance
Budget Thru Ending Favorable
FYE 2015 11-30-14 11-30-14 (Unfavorable)

Summary of Operations
and
Debt Service Coverage

Revenues 2,182,501
Operating Expenditures:;

Operating Expenditures-Admin 227,056
Operating Expenditures-Plant 576,617
Operating Expenditures-Field 245,522
Total Operating Expenditures 1,048,195
Requlred Reserve for R&R 166,667
Total Operating Exp & Reserves 1,215,862

Debt Service

Coverage

Available for Debt Service 966,639 1.87
lLess: Debt Service 517,193
Excess Revenues (Exp) 449,446




CORAL SPRINGS IMPROVEMENT DISTRICT
ASSESSMENT COLLECTIONS FOR FYE 2015

November 30, 2014

Assessments
Collected
(net of all
Date Commissions
& Fees)
10-31-2014 $ -
11-30-2014 177,174

Totals $ 177,174




ral rings Improvement Distri
Check Registers

November 2014
Eund Check Date Check No. Amount
General Fund 11-01-2014 thru 11-30-2014 3360 - 3378 $ 124,869.77
Total & 124,869.77
Water and Sewer 11-01-2014 thru 11-30-2014 17627 - 17779 $ 688,228.60

Total $ 688,228.60
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